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 Ridership 
 
For an up-to-date1, interactive and more detailed look at ridership, please see: https://www.soundtransit.org/ride-with 
-us/system-performance-tracker/ridership 

 

 
• Consistent with the seasonality of ridership on the system, Sound Transit’s overall average weekday boardings fell by 

about 7% in November.  Every mode saw decreases in boardings, though Link boardings fell less than half as much as 
the other modes as a percentage of boardings.  Link now accounts for almost three-fourths of the total boardings on the 
Sound Transit system. Overall, system ridership is over 85% of what it was before the pandemic. 

 
Link 
   
• Link typically sees a drop in ridership every 

November, usually because of reduced 
ridership around the holidays.  That was the 
case for 2024 as well. 

• Average daily boardings fell by 5% from 
October to November 2024. However, 
ridership remains 22% higher than it was in 
November 2019, pre-pandemic. 

• Despite lower overall ridership numbers 
single day boardings exceed 100,000 ten 
times this month. 

• Total monthly boardings in November 2024 
remain within the forecasted range. 

 

 
1 ST Express data only becomes available when Sound Transit’s operating partners provide it on the 25th of the month following that which is being reported.  For this 
reason, there is often a delay in the months for which data is available. 
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ST Express 
  
• ST Express experienced a reduction in average 

weekday boardings for the second month in a 
row, dropping 17% from October to November 
2024. Boardings fell on weekdays, Saturdays 
and Sundays.  

• This drop is exaggerated by against October’s 
high-water mark and reflects lower holiday 
travel. This dip is consistent with what other ST 
modes experienced in November. 

• ST Express falls within, but on the lower end of 
the ridership forecast for this mode as it has for 
the last year. 

 

 

 

Sounder 
 
• Consistent with normal seasonality, Sounder 

monthly total boardings fell by about 9% from 
October to November 2024. 

• In a year-to-year comparison, the November 
2024 total monthly boardings were lower than 
the November 2023 boardings by 8%, while 
average weekday boardings from those two 
periods were up by 1%. 

• Sounder ridership seems to have stabilized at 
about 45% of its pre-pandemic level. 

• Sounder’s monthly ridership dipped below its 
low forecast for November 2024. 

 
T-Line 
 
• With the University of Washington Tacoma 

starting fall quarter and high school restarting for 
the year, T-Line saw a large increase in its 
ridership, a growth in average weekday 
boardings of almost 40% from August to 
September 2024. 

• The Tacoma Dome station saw the highest 
number of average weekday boardings at 770, 
followed by Union Station at almost 670 and 
Theater District Station at almost 580. 
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Link 
 

 
• November 2024 represents the fourth month in a row that Link failed to meet its On Time Performance target, though it is 

trending positively. Link was also below target on its Operated as Scheduled metric for both the 1 Line and 2 Line. Fleet 
availability remained below target again in November for both fleet types, however both fleets met the Mean Distance 
Between Failure target. Link fell below its preventative maintenance compliance target for two asset types, Power and 
Facilities Electric. 
 

 Link Customer Comments 

• The number of customer complaints 
per 100,000 boardings figure fell in 
November 2024.  It remains well 
within the established target range. 

• For the sixth month in a row, service-
related issues including service 
interruptions and late operations 
were the top concerns of Sound 
Transit customers, though the 
volume of complaints fell. 

• Commensurate with changes in 
ridership from October to November, 
complaints related to overcrowding 
fell significantly. 

  

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking 
Usage 

Customer 
Complaints 

Target > 90% >98.5% >80% >20,000 >90% >40% 
<15 per 
100,000 

boardings 

Prior Year 92% Line 1: 96% 
Line 2: N/A 

Siemens: 82% 
Kinkisharyo: 72% 

Siemens: 41,110 
Kinkisharyo: 45,003 

Vehicles: 89% 
Track: 100% 
Power: 87% 

Facilities Mech: 41% 
Facilities Elec: 86% 

97% 6.5 

Prior Month 85%   
 

Line 1: 92%  
Line 2: 95% 

Siemens: 71%  
Kinkisharyo: 70% 

Siemens: 47,584  
Kinkisharyo: 38,877  

Vehicles: 89%  
Track: 100%  
Power: 70%  

Facilities Mech: 99%  
Facilities Elec: 95% 

85%   13.1 

Current 86% Line 1: 93% 
Line 2: 94% 

Siemens: 71% 
Kinkisharyo: 74% 

Siemens: 39,258 
Kinkisharyo: 30,770 

Vehicles: 100% 
Track: 100% 
Power: 86% 

Facilities Mech: 96% 
Facilities Elec: 83% 

80% 8.8 

Trend  
Line 1:  
Line 2:  

Siemens:   

Kinkisharyo:  
Siemens:  

Kinkisharyo:  

Vehicles:  
Track:  

Power:  
Facilities Mech:  
Facilities Elec:  
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ST Express 
 

 
• The same conditions as previously reported remain unchanged: The road network between Seattle and Tacoma tends 

to promote high traffic volumes and multiple incidents which slow traffic unpredictably leading to poor OTP from Pierce 
Transit.  

• CT experienced a slight dip in operating scheduled trips due to on-going personnel shortages at Transdev. 

• KCM’s decrease in mean distance between road failures is consistent with the partner’s lack of maintenance personnel. 
Staff is monitoring the situation there and is addressing the issue. 

 ST Express Customer Comments 

• Overall complaints were down for 
November 

• November complaints mostly fell into 
the following categories: 

o Complaints about Late Operations. 
These types of complaints are 
consistent with the on-time 
performance figures above. Note, 
late or early buses are often 
identified either late or as no-
shows. 

o Operator Attitude or Demeanor is 
often subjective and each case is 
investigated thoroughly. Detailed 
analysis shows that many 
complaints simply did not happen 
as described or were simple 
misunderstandings. 

 

 

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking Usage Customer 
Complaints 

Target > 85% 99.8% >90% >7,000 >90% >40% <15 per 100,000 
boardings 

Prior Year 
CT: 97% 
PT: 80% 

KCM: 87% 

CT: 95.3% 
PT: 99.6% 

KCM: 99.3% 

CT: 100% 
PT: 100% 
KCM: 97% 

CT: 7,469 
PT: 23,081 
KCM:5,100 

CT: 100% 
PT: 100% 

KCM: 100% 
66% 13.5 

Prior Month 
CT: 99%  
PT: 74%  

KCM: 86% 

CT: 99.7%  
PT: 99.8%  

KCM: 98.0% 

CT: 100%  
PT: 99%  

KCM: 97% 

CT: 9,394  
PT: 16,796  
KCM: 9,179 

CT: 100%  
PT: 99%  

KCM: 100% 
77%   18.9 

Current 
CT: 98% 
PT: 74% 

KCM: 86% 

CT: 99.5% 
PT: 99.8% 

KCM: 99.9% 

CT: 100% 
PT: 100% 
KCM: 98% 

CT: 6,814 
PT: 27,544 
KCM: 5,849 

CT: 100% 
PT: 100% 

KCM: 100% 
65% 14.5 

Trend 

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  
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 Sounder 
 

 
• Sounder On Time Performance was above the 95% target for both the N Line and S Line, thanks to low numbers of 

mechanical disruptions (2 delays). The biggest category of delays was Freight Interference (9 delays, consistent with 
higher levels of freight traffic during grain season). Both the N Line and S Line fell below target for Operated as 
Scheduled, due to events outside control of Operations (1 freight pedestrian strike – 6 cancellations; 1 damaged 
locomotive due to tree strike in windstorm – 2 cancellations). Customer complaints per 100,000 boardings went up, with 
the biggest complaint categories being late operation and onboard alerts. Onboard alerts complaints were related to the 
new PIMS announcement system which has been implemented on one Sounder consist; the PIMS team is aware of the 
negative feedback and is planning to implement a fix at a later stage of the project. 

 

 Tacoma Link 
 
 

 
• T-Line once again met all of its performance targets in November 2024. Fleet availability remained consistent with its 

October performance. T-Line customer complaints fell again in November and remain well within target. 

 
2 Based on Tacoma Dome Station, which is shared with Sounder. 

  On Time 
Performance 

Operated as 
Scheduled 

Fleet 
Availability 

Mean Distance 
Between Failure PM Compliance Parking 

Usage 
Customer 

Complaints 

Target > 95% 99.0% TBD >20,000 >90% >28.8% <15 per 100,000 
boardings 

Prior Year 
South: 94%  
North: 96% 

South: 99.3% 
North: 100% N/A 27,944 N/A 63% 15.4 

Prior Month South: 96%  
North: 97% 

South: 99.7%  
North: 98.9% N/A 5,712 

  N/A 59%   18.7 

Current 
South: 98% 

North: 100% 
South: 98.8% 
North: 98.8% N/A 14,807 N/A 49% 20.9 

Trend 

 
South:  
North:  

 

South:  
North:  

     

  On Time 
Performance 

Operated 
as 

Scheduled 

Fleet 
Availability 

Mean Distance 
Between Failure PM Compliance Parking 

Usage2 
Customer 

Complaints 

Target > 98.5% 98.5% TBD TBD >90% TBD <15 per 100,000 
boardings 

Prior Year 99.2% 99.1%  
92.9%  

N/A N/A 46% 12.0 

Prior Month 99.2% 
 

99.1% 
 

94.1% 
 N/A N/A 44% 5.6 

Current 99.4% 99.4% 94.0% N/A N/A 45% 2.3 

Trend        
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For an up-to-date, interactive and more detailed look at escalator and elevator performance, please see: 
https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible   

 
 

• Goals were met or exceeded across all categories for availability.  

 

 

 

• We saw a 37% decrease in mechanical outages from previous month.  
• 52% decrease in power related outages from the previous month. *November saw a large area windstorm that 

effected serval stations.  
• Environmental outages increased due to stuck elevator call buttons on multiple units and debris in escalator 

comb plates. All identified concerns have since been addressed and resolved. 

 

*Availability shown below is for all categories of outage reasons. 

https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible
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